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TINH HOA QUӵN TR֖ (IME VIETNAM)
T°n ņŁng KĨ:

M« S֝ Doanh Nghi֓p:

CӸp B֫i:

ņ֗a Ch֕:

ņi֓n ThoӴi:

Email:

Web:

CTY TNHH MTV TINH HOA QUӵN TR֖(IME VIETNAM)
0309428760 

S֫ KԒ HoӴch ņӺu TҼ T/P H֟ Ch² Minh cӸp. 

Unit 502, 32-34 Ng¹ ņֵc KԒ, BN, Q1, TP.HCM

(84 8) 38 212 402

contact@tinhhoaquantri.com

http://www.tinhhoaquantri.com

mailto:dvkh@imevietnam.com
http://www.imevietnam.com/


Sֵ M֓nh & Mֱc ņ²ch

/ƘǵƴƎ ǘƾƛ ŎǳƴƎ ŎӳǇ ŎłŎ ƎƛӲƛ ǇƘłǇ ǉǳӲƴ ƭȇ ŘƻŀƴƘ ƴƎƘƛԄǇ Śń ŚԜԓŎԝƴƎŘԚƴƎ ǘƘŁƴƘ ŎƾƴƎ ǘǊşƴ ǘƘԀ 
ƎƛԏƛΣ ƎƛǵǇ ŎłŎ ŘƻŀƴƘ ƴƎƘƛԄǇ Śӱǘ ŚԜԓŎ ŎłŎ ƳԚŎ ǘƛşǳ Ŏԛŀ ƳƜƴƘΦ
/ƘǵƴƎ ǘƾƛ ƘԜԏƴƎŚԀƴΥ

IME Consulting ïC¹ng Ty TҼ VӸn TINH HOA QUӵN TR֖ (www.tinhhoaquantri.com)

1. L«nh ņӴo ņԆng CӸp

2. QuӶn LĨ Hi֓u QuӶ

3. ChiԒn LҼ֯c Vֻng BԚn



D֗ch vֱ cung cӸp

TҼ VӸn ChiԒn LҼ֯c

TҼ VӸn QuӶn LĨ

TҼ VӸn Kinh Doanh

TҼ VӸn L«nh ņӴo
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TҼvӸn chiԒn lҼ֯ c

IME Consulting ïC¹ng Ty TҼ VӸn TINH HOA QUӵN TR֖ (www.tinhhoaquantri.com)

ü ChiԒn LҼ֯c Ph§t TriԜn

ü ChiԒn LҼ֯ c CӴnh Tranh

ü ChiԒn LҼ֯ c Kinh Doanh

ü M&A



TҼvӸn quӶn lĨ
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ü T§i LԀp & T§i CӸu Tr¼c

ü H֓ Th֝ng & Qui Tr³nh QuӶn LĨ

ü Mô Hình Kinh Doanh

ü T֝i һu H·a L֯iNhuԀn



Ph§t triԜn l«nh ĽӴo
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ü KԒ HoӴch Ph§t TriԜn NŁng Lֽc

ü PhӶn H֟i 3600

ü MBTI D¨nh Cho L«nh ņӴo

ü Vai Tr¸ Trong ņ֥i NgȈ



QuӶn lĨ nh©n lֽc
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ü QuӶn LĨ Th¨nh T²ch

ü PHÁT TRIԛNNHÂN TÀI

ü Ti°u ChuӼn NŁng Lֽc

ü M¹ TӶ C¹ng Vi֓c

ü SҺ ņ֟ Chֵc NŁng

ü Ch²nh S§ch Thu NhԀp



TҼvӸn kinh doanh
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ü ChiԒn LҼ֯c Marketing

ü QuӶn Tr֗ ThҼҺngHi֓u

ü KԒ HoӴch TruyԚn Th¹ng

ü NŁng LֽcBán Hàng



Qui tr³nh l¨m vi֓c

Process

Technique

Tools

Experience

New positioning.

Strategy & 

roadmap

Strategic plan

Business model 

and 

management.

Client Consultant

Knowledge of business, 

micro environment

Macro environment

ņӹU VêO KԑT QUӵ ņӹU RAQUI TRČNH Xָ Lħ

Business information 

Business reports

Research

Direct interview

Examimine

Analysis

Group discussion

Meeting

Scenario

Positioning

Strategic direction

Planning

Presenting

Challenging

Revise

Finalize
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KԒ hoӴch thֽc hi֓n
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TuӺn/Th§ng1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Gói

GiӶi Ph§p

BOT

Nghiên cֵu ņԚxuӸtgiӶipháp Xây dֽngn֥idung TriԜnkhai thֽchi֓n


