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Obijectives
Expectations

Knowledge of business,
micro environment

External knowledge

i
Business information
Business reports
Research
Direct interview
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Examimine
Analysis

Group discussion
Meeting
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Process
Technique
Tools
Experience

Scenario
Positioning
Strategic direction
Planning

¥ Client ® Consultant
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New positioning.
Strategy &
roadmap

Strategic plan
Business model
and
management.

Presenting
Challenging
Revise
Finalize
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